Live Online — Sample Schedule
All times noted are in Eastern
Daylight Time (America/New York)

MIT

MANAGEMENT

EXECUTIVE EDUCATION

Cybersecurity Governance for the Board of Directors

Day 1

8:30 AM -9:00 AM

Introductions
Keri Pearlson and Kevin Powers

9:00 AM -10:30 AM

What Board Directors Should Know About Cybersecurity

Stuart Madnick
10:30 AM - 10:45 AM Planning Exercise 1
10:45 AM —11:00 AM Break

11:00 AM - 12:15 PM

Cybersecurity: Governance and the Role of the Board
Kevin Powers

12:15 PM - 12:30 PM

Planning Exercise 2

12:30 PM - 1:15 PM

Break-Reflection

1:15 PM - 2:30 PM

Framework for Organizing Cybersecurity Priorities
Keri Pearlson

2:30 PM - 2:45 PM

Planning Exercise 3

2:45 PM - 3:00 PM

Wrap Up of Day 1
Keri Pearlson and Kevin Powers

Day 2

9:00 AM -9:15 AM

Day 1 Recap
Keri Pearlson and Kevin Powers

9:15 AM -10:30 AM

Navigating the Regulatory Landscape
Kevin Powers

10:30 AM - 10:45 AM

Planning Exercise 4

10:45 AM - 11:00 AM

Break

11:00 AM - 12:30 PM

Building a Culture of Cybersecurity: A Case Study and Discussion
Keri Pearlson

12:30 PM - 12:45 PM

Planning Exercise 5

12:45 PM - 1:30 PM

Break-Reflection

1:30 PM - 2:45 PM

Data Protection and Privacy
Kevin Powers

2:45 PM - 2:55 PM

Planning Exercise 6

2:55 PM -3:00 PM Wrap Up of Day 2
Day3
9:00 AM -9:15 AM Day 2 Recap

Keri Pearlson

9:15 AM - 10:45 AM

Managing Through a Cyber Crisis
Keri Pearlson

10:45 AM - 11:00 AM

Planning Exercise 7 and Break

11:00 AM - 12:00 PM

Governance of Cybersecurity: Fireside Chat with a Board Member
Keri Pearlson and Kevin Powers

12:00 PM - 12:30 PM

Course Wrap-Up and Final Thoughts
Keri Pearlson, Kevin Powers & Stuart Madnick

Schedule Subject to Change



